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Blackpool Teaching Hospitals Strategy

 Toimprove the health and well being of the
population through partnership working

 Management of long term conditions and timely
access to treatment

e Our care will be safe, high quality and managed
within available resources

e Our highly skilled and motivated workforce will be
patient-centred, caring and compassionate
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* From Preconception to 25 years of age

e Acute and community based services. Unique in the North
West (and UK)

* Integrated working — within Health and beyond
— MASH; SEND; Children’s social care; Education
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e All disciplines of Families Division’s staff
located where the Families need us

e Reflecting and integrating with GP
neighbourhoods

* Better Care agenda — spread the learning
throughout the workforce and beyond
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Partnership working

e Partnership working with health and social care,
focusing on ill-health prevention, management of
long term conditions and timely access to treatment.

Voluntary services; Local Authority; Lottery
Children’s Social Care; Early Years; Education;
Police; CDOP; SUDI/C; Primary Care.
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Levels of Support

Universal —

Health visiting/school nursing teams deliver the Healthy Child
programme to all families to ensure a healthy start for all children,

young people and families.

Universal Plus —

Targeted service offered according to assessed or expressed need.
Universal Plus gives a rapid response from the health
visiting/school nursing teams when families need specific expert

help.
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Universal Partnership Plus —

Targeted service according to identified need. Provides ongoing
support from the health visiting/school nursing team with a
range of local services working together with children, young
people and families to deal with more complex needs over a
period of time.

Safeguarding —

Is a core element of all levels of work within the health
visiting/school nursing service. Safeguarding is based on a
continuum of needs approach which requires the skill,
knowledge and training of a health visitor/school nursing.
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Present Picture

e Staffing trajectory met :

* HV —met and will exceed — a progressive workforce
plan, produced with and supported by NHS England

* S/N — Robust recruitment process

* Partnership working — excellent links with
community paediatricians

 Hub working

* Transition — primary to secondary
* TEAM DEVELOPMENT
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How Do?

* We give assurance to our commissioners/
partners that we are delivering safe, effective
and a make a difference service
— KPI’s
— T
— Relationships
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Patient Story

e HV story ....

* SN story.....
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Thank you
& Discussion
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